
 Early Warning Systems 



Early Warning Systems, based upon 
longitudinal research by Dr. Bob 
Balfanz and team at Johns Hopkins 
University, provides a system 
t h r o u g h  w h i c h  s c h o o l 
administrators and staff can 
collect, disseminate, analyze, and 
r e s p o n d t o s t u d e n t d a ta i n 
regular, iterative cycles, in an 
a t t e m p t t o r e a c h t h e r i g h t 
student(s) at the right time with 
the right intervention. 
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Student-Centered: 

Iden%fy	
  

• The	
  school’s	
  Learning	
  Sciences	
  Facilitator	
  (LSF),	
  City	
  Year	
  staff,	
  and	
  teachers	
  track	
  and	
  flag	
  aAendance,	
  
behavior,	
  course	
  performance,	
  and	
  social-­‐emo%onal	
  data	
  (both	
  quan%ta%ve	
  and	
  qualita%ve)	
  to	
  iden%fy	
  
students	
  who	
  are	
  both	
  on-­‐	
  and	
  off-­‐track.	
  Sub-­‐groups	
  of	
  students	
  are	
  also	
  iden%fied	
  and	
  tracked	
  for	
  
performance	
  trends	
  on	
  a	
  regular	
  basis.	
  	
  	
  

Diagnose	
  

• Data	
  from	
  mul%ple	
  sources	
  are	
  examined	
  (proficiency	
  tests,	
  adap%ve	
  assessments,	
  in-­‐class	
  forma%ve	
  
assessments	
  and	
  grades,	
  behavior	
  tallies	
  and	
  reports,	
  resiliency/college-­‐readiness/social-­‐emo%onal	
  data	
  
from	
  tri-­‐annual	
  Holis%c	
  Student	
  Assessment,	
  and	
  current	
  and	
  previous	
  interven%ons	
  to	
  build	
  individual-­‐
student,	
  subgroup,	
  grade-­‐level,	
  and	
  whole-­‐school	
  data	
  profiles.	
  

Intervene	
  

• The	
  LSF,	
  City	
  Year	
  staff,	
  teachers,	
  and	
  school	
  support	
  staff	
  work	
  together	
  in	
  	
  EWI	
  Mee%ngs	
  to	
  use	
  these	
  data	
  
profiles	
  to	
  design	
  ini%a%ves,	
  interven%ons,	
  and	
  supports	
  for	
  individual	
  students,	
  subgroups	
  of	
  students,	
  and/
or	
  whole-­‐school	
  ini%a%ves.	
  A	
  con%nuous	
  data	
  tracking	
  cycle	
  allows	
  for	
  pairing	
  of	
  interven%on	
  data	
  alongside	
  
ABC/S-­‐E	
  data	
  to	
  use	
  evidence	
  to	
  assess	
  impact.	
  	
  

Monitor	
  

• In	
  the	
  spirit	
  of	
  con%nuous	
  improvement,	
  through	
  the	
  Implementa%on	
  Review	
  process,	
  the	
  EWI	
  Team	
  re-­‐
visits	
  the	
  student	
  or	
  group(s)	
  of	
  students,	
  the	
  interven%on(s),	
  and	
  the	
  current	
  data	
  and	
  adjusts/con%nues/
extends	
  the	
  current	
  interven%on(s)	
  accordingly.	
  This	
  helps	
  ensure	
  that	
  all	
  interven%ons,	
  from	
  whole-­‐school	
  
level	
  to	
  individual-­‐student	
  level,	
  are	
  being	
  implemented	
  as	
  intended	
  and	
  adjustments	
  are	
  being	
  made	
  
depending	
  on	
  student	
  or	
  group	
  progress.	
  

Evaluate	
  

• The	
  EWI	
  Team	
  cyclically	
  evaluates	
  interven%ons	
  at	
  the	
  whole-­‐school,	
  sub-­‐group,	
  and	
  individual-­‐student	
  
level,	
  assessing	
  for	
  fidelity	
  of	
  implementa%on,	
  frequency	
  and	
  dosage	
  of	
  implementa%on,	
  and	
  interpreta%on	
  
of	
  effec%veness	
  of	
  interven%on,	
  based	
  both	
  on	
  observa%on	
  and	
  anecdotal	
  evidence	
  as	
  well	
  as	
  updated/
available	
  data.	
  The	
  goal	
  of	
  this	
  step	
  is	
  to	
  make	
  evidence-­‐based	
  decisions	
  that	
  influence	
  the	
  con%nua%on/
altera%on	
  of	
  the	
  interven%on	
  as	
  well	
  as	
  determine	
  con%nued/needed	
  resource	
  alloca%on.	
  

Upcoming 
Advancements to EWI 
at Compass Academy: 

As CA expands each year, our goal is to 
create a micro-credentialing system in 
which we develop the capacity of our 
teachers to be able to independently 
a n d s u c c e s s f u l ly m a i n ta i n E W S 
themselves, either at the grade level or 
the school level (middle school and 
high school, for example). 

CY Corps 
Member 



EWI-360° Monthly Cycle at Compass Academy 

EWI that focuses on the performance or progress of a particular sub-group of students. The LSF also monitors 
subgroup progress throughout the month, and when needed, brings the groups that are not making progress back to 
the EWI Team to modify interventions. Also from these subgroup analyses and discussions, individual students emerge 
for whom it is imperative to discuss further and more in-depth at the next week’s Traditional EWI Meeting. 

EWI that focuses on 
3 - 5  I n d i v i d u a l 
S tudents. S tudent 
d a t a  p r o f i l e  i s 
examined in detail, all 
a d u l t s p o o l t h e i r 
knowledge of that 
s t u d e n t , s t u d e n t 
s trengt hs/growt h 
areas are discussed, 
r o o t  c a u s e  i s 
examined, a champion 
for that student is 
d e t e r m i n e d ,  a n d 
i n t e rv e n t i o n s a r e 
discussed and decided 
upon. Any referrals 
to Well-Being Team, 
SpEd Department, or 
t h e  N u r s e  f o r 
possible more in-depth 
s c r e e n i n g s  o r 
i n t e rv e n t i o n s a r e 
also determined at 
this point. 

Student groups of interest and need are identified (e.g., students who were state-test proficient 2 years ago but 
dropped 1 performance level last year, or students with good test scores but low standards-based grades). 
Teachers and CY CMs pool their knowledge to answer 4 key questions about these students to help identify root 
causes: Is the student focused? Do they comprehend the material? Do they complete assignments? Are they 
unsuccessful on assessments? Hypotheses are generated and findings from the learning sciences and knowledge of 
learning differences are applied in the development of interventions based on these hypotheses to be tested. The 
group returns in 1 month to evaluate and adjust hypotheses/interventions accordingly. 

This EWI focuses on 
the students who 
were discussed at 
the Traditional EWI 
2 weeks prior. The 
E W I T e a m b r i n g s 
u p d a t e d  d a t a , 
t e a c h e r s o f t e n 
bring work samples, 
and at times, the 
student themself is 
b r o u g h t t o t h e 
meeting to discuss 
p r o g r e s s .  M a i n 
points of discussion 
i n vo lv e f i d e l i t y /
e f f e c t i v e n e s s o f 
intervention(s) and 
d e c i s i o n s  t o 
continue, adjust, 
i n t e n s i f y ,  o r 
e l i m i n a t e 
i n t e r v e n t i o n s 
accordingly. 
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