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Core Ideas of Early Warning Systems

Tograduate collegeand career-ready, students

need to navigate several key transitions successfully
andacquireasetofacademichbehaviors-theyneed .
to learn how to succeed atschool.

Students signalthattheyareon-oroff-track
toward these outcomes through theirbehaviors.
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The Key School Success Indicators are the ABC’s :
Attendance, Behavior, Course Performance

Attendance Behavior Course Perf.

T+suspension
and/ormild Failing ELA and/or
sustained Math

misbehavior

Off-Track Less than 90%

No suspensionsor [Passing ELA and/or
sustained Math
misbehavior

On-Track Greaterthan 90%

College
g Greaterthan 95%

Ready Agencyand Hope S orBetter
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Working Draft of Modified ABC Indicators for
Responding to COVID-19

ABC Indicators Adapted
for Responding to Behavior/

Postsecondary

COVID-19: Attendance Social-Emotional Course Performance .Pathways
(High Schools)

Working Draft

Classroom environments

Whole School Student P.resence in Formal Well-Being: Survey - Safety, whetherin ;?erson, r.emot.e, or Stuv.:lent s Per'celve High S.»ch'ool
i Schooling Whether In- combo, build relationships, Actions are Linked to Building
Tier 1 Stress, Hope, and Heath . oy .
Person, Remote or Combo routines, and resilience their Future

(Turnaround for Children 3R’s)

Progress Monitor and

R dwith T ted PERT Measures of Student Juniors and Seniors
espona wi argete i
. c g Completion of Assignments - Four Components of School Engagement Pos.tsecondary Mlle:sto.nes
Group and Individual .. Choice/Match-Application-
Minimal, Moderate and Full Connectedness . . AR .
Supports High School Course Financial Aid-Selection-

. Grades/Credits for Graduation Enrollment
Tiers2and 3




The Potential for Dropout Can Be Identified as
Early as Sixth Grade

Sixth Graders (1996-97) with an Early Warning
Indicator

Sixth grade students

with one or more of 100% 1 Attendance
the indicators have 80% | Behavior
onIy d 10% to 20% % of students Math
who are 60% -
chance of on-track to Literac
. . graduation 40% - y
graduating from high
school on time or 20% -
within one year of " - -
expected graduation SR
Grade in School @\q’b

Note: Early Warning Indicator graph from research which has been replicated in 10 cities. Robert Balfanz and Liza Herzog, Center for Social Organization of Schools at Johns Hopkins University; Philadelphia Education Fund




Freshman Grades Matter

O Virtwallyall )
students with a “B”
avg. or higher

Four-Year Graduation Rates by Freshman GPA

\graduate in 4 years )

~

Virtually all
students with less
than a “D” avg. fail

to graduate
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Percentapge that Graduated in Four Years

SR —

40% —

3.0 3.3 4.0

Freshman GPA
Rounded fo the nearest 0.5

/Prediction is\

&

less certain
among
students
with D+, C-,

What Matters for Staying On-Track and Graduating in
Chicago Public High Schools, Allensworth and Easton,
Consortium on Chicago School Research, 2007
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THE UNIVERSITY OF CHICAGO TO&THROUGH PROJECT

GPAs—Not ACT Scores—Are the Strongest Predictor
of College Graduation

Students with the SAME
ACT SCORE RANGE of
1.9
o8 BN O =N
Oy © O
graduate from college at very

different rates depending on their
high school GPAs:

% GRADUATING COLLEGE WITHIN SIX YEARS

GPA <2.0 2.0-2.4 2.5-2.9 3.0-3.4 3.5+

Tha University of Chicago Consortium on Schood Research. Ses toandthrough.uchicago edusdata/references for detals,
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Research Takeaways

ABC success factors and risk factors

Good News:Students are resilientand
usually signalbeforedropping out.

College Ready

Students usually start with one
indicatorand develop moreindicators

over time. On-Track

A variety of reasons inside and outside Sliding
school contribute to students exhibiting

indicators.

Off-Track
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Core Ideas of Early Warning Systems

By tracking Early Warning Indicators, it is possible to
identify when studentsare beginning to fall off-
track,providing time to intervene and alter their
trajectory through schooland beyond.

Using EWS schools canbe organized toapply school
wide preventative,targeted and intensive
interventions until students are on-track.
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Early Warning Systems Combine Data and
Human Systems

MULTI-TIERED
STUDENT SUPPORT SYSTEM

INDICATORS

oo Eod 191 eI o
ﬂﬂ- ol felfeiEo

Facilitation and Teams
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Multi-Tiered Student Support System

Intensive One on One Supports:
e Driven by needs assessment
e Case managed
e Professionally provided when whole school and moderate
intensity supports are not sufficient

Extra-Supports Provided:
At first sign of student need
To all students who need it (no triage)
Diagnostic tools insure it’s the right support (e.g. cognitive or socio-
emotional)
Moderate intensity but if needed continuously available

Intensity of interventions
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Effective Student Support Systems
Combine

Whole School or grade level (Level I)- Evidence-based whole
school/classroom prevention forthe ABCs (attendance,behavior, course
performance).

A

Small Group or targeted (Level Il) - Targeted problem-solving and
moderateintensity supports when prevention doesnotwork.

Individual or intensive (Level lll) - Case-managed high-intensity
supports forthe neediest students.
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Tier 1: Whole School is Organized and
Supported to Enable

o Effective instruction

e Teacherprofessionaldevelopmentconnected to the needs ofall
studentsincluding students who livein poverty

eSafeand positive learning climate

eHigh studentengagement-Students who feelconnected to school-
Attend,Behave,and Try

e Collective efficacyand allgraduate mission among sta ff
eAn Early Warning and Response System
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Tier 2: Extra Support are Provided

e Atfirstsign of studentneed

oo allstudentswho need it (no triage)

eDiagnostictoolsinsureit’sthe rightsupport(e.g.cognitive orsocio-
emotional)

e Moderateintensity butifneeded continuously available
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Tier 3: Intensive One on One Supports

eDriven by needs assessment

e(ase managed

e Professionally provided when whole schooland moderate intensity
supportsarenotsufficient
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Effective Student Support Systems Have:

Ready access, at the classroom level, toon -and off-track indicators
(the ABCs);

Requlartimetoanalyzethe data, pooladultknowledge about
students,and leverage existing adult-teacherrelationships;and

Anorganized response system thatcanactuponearly warning
data in both a systematicand tailored manner.

EVERYONEE
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An Early Warning Indicator Meeting

Onyourown watch thevideo —4 minutes.
http://youtu.be/iD9JRVFVcX8



http://youtu.be/iD9JRVFVcX8

Task 1:
Examine the data sheet on the next slide.

What do you notice noticing for the entire class
and individual students?
How might you respond to this data?




Organize and Analyze ABC Data
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Task 2:
Review the Resource Map on the
following slide.

What Resources does you school have in
each category?




Map Available Resources

Attendance Behavior / Effort Course Performance

Whole School /
Classroom

Targeted

Intensive
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What Do We Know About Effective
Multi-Tiered Student Supports for
the ABC’s




Attendance

Schools and communities need to measureand acton chronic
absenteeism -thenumberofstudents who miss 10% ormore ofschool
(i.e.amonthormoreofschool).

Organize information campaigns based on fact that both parents

and studentsunderestimate how many days they miss, often by as
much as50%.
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That is because it is easier to become
chronically absent than you might think.
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Focus on ABCs - Attendance

Create programming that compels studentstocometoschool, e.q., Tawgaged
secondary students often found in cognitively rich activities that combine teamwork with
performance (Robotics,debate,drama, chess etc.)

Build an attendance problemsolving capacity into schoolsand districts.

Extend this viarelationships with wraparound service providers and organizations that
canprovideadditionaladults during the schoolday to serveas “Success Mentors.”

Success Mentors can be school staff, from organizations already partnering with the
school,ortrained peers. Three timesa week they interact with chronically absentstudents
encouraging them to come to school,working to solvesmallproblemsthatstand in the
way,and referring them to appropriate supports when more serious issuesare involved.
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Havesomeonewho hasa good relationship with chronically absent
studentsask them whyitshard to forthem to bein schooleveryday.
Use thisto tailortheappropriatesupports

Aversion Disengagement
* Absences are only a * Lack of access to » Child struggling * Lack of engaging, relevant,
problem if they are health or dental care academically or socially culturally responsive
unexcused « Chronic illness » Bullying Instruction

* Missing only 2 days per * No meaningful

month can’t affect ? [FRER IS e e ’ Ineffec_tlve zlite relationships with adults in
: e T exclusionary school
learning rauma discipline school
: Att(tatndar_wcctehonhl/d * No safe path to school . Parents had negative - Vulnerabtle }o br?ingi] with
matters in e olaer * Homelessness school experience peers out or sCcnool vs. In
grades school

» Undiagnosed disability « Poor school climate
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Attendance -
Some Simple Ideas That Have Worked

Write a Plan-ask student to write with some detailwhatitwould take to missonly 1
dayofschoolnextmonth,

Keeping up with the Jones-show students the attendance recordsof students who
haverecentlygraduated and succeeded in college.

What a day here and there can add up to-show students how many months/years
ofschoolthey willmissifcurrentattendance pattern continues.
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More Simple Ideas That Have Worked

Happy to see you today-make sure thatwhenever a studentreturnsfrom being
absentsomeonesays“Happytoseeyou” (withoutjudgmentortonein theirvoice).

Being in School Helps Others- Consistentrecognition for collectiveimprovement
and reaching attendancegoals.

Follow the Peer Leader-organize students to measure, monitor,and act.
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An Important Mitigation Strategy

It’s the assignments, stupid - to mitigate impactofChronic Absenteeism need
system thatmakessure Chronically Absentstudents gettheirassignmentsdone

@ JOHNS HOPKINS
of EDUCATT

SCHOOL of EDUCATION



ABC’'s Under COVID-19

*The ABC indicators can be modified and extended to provide
effective signals of which studentsmay need whatsupportsand when,
during COVID-19—whetherschoolisin-person,remote,orsome of
each

e Effective strategies to improve themunder COVID-19 can be
identified
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Attendance -- Focus on Participation

First work to establish and monitthe most basic level of school interaction -
Do studentshaveaccessto learningopportunities?

o Arestudents coming to school, establishing online connection,and obtaining remote learning materials?

Here the most important datais  identifying those students who have minimal or
no school interaction

Leverage social networks to find missing students, usere -startto build connections,
andestablish meansofcontactforstudentswho werenotfound in the spring

This means assignment or school work completion may be the most important
Attendance metricduring COVID-19
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Attendance under COVID-19

Key levels of participation can be established
o Minimal -student missing multiple assignments from multiple teachers orsubjects

o Moderate -studentis missing some assignments,from some teachersorsubjects

o Full -studentis completing allornearly allassignments

Typically, thisinformation is compartmentalized in teachers’ gradebooks

Electronicgradebooks may have the potential toautomate this data collection, sooutcomes f
studentsacross alltheir classes can bereadily seen

Otherwise, online data collection tools (i.e. google docs, etc.) may have to be used, with weekly
input
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Resources for Attendance Under
Covid-19

Attendance Works
o Addressing Absenteeism and Learning Participation during COVID

NYC Community Schools
o Using Success Mentorsto SupportParticipationin Remotelearning
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https://www.attendanceworks.org/chronic-absence/addressing-chronic-absence/key-concepts-for-leveraging-chronic-absence-during-the-coronavirus-pandemic/
https://docs.google.com/document/d/1ihrfVzRpHE5Vo6CrAvcfgD2QjxYVjPWU60nFZrhZywA/edit#heading=h.is8a4bx4n5s

Focus on ABCs - Behavior and Effort

Model and teach resiliency and self -managementand organization skills.

Learning issocial and emotional. Yet studentsreportabigdrop frofhtp 9t
gradein how frequently they arerecognized fordoing good schoolwork.

Most High School Students also report they are Stressed or Bored. Involve themin
the solution.

Implement school -wide positive behaviorsupportorrestorative practicesprograms
and alternatives to suspensions.
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Behavior/Social-Emotional
Under COVID 19 Focus on Well-Being

A key extension of typicalearly warning,on-track,and MTSS systems under
COVID-19:a schoolwide focus on well-being

A fundamental precondition forproductiveschoolbehaviors: a sense of safety
and an environment supportive of managing the stressbhroughton by
COVID-19 and itseconomicand socialimpacts

Since communitiesand school populations will have different COV1D
circumstancesand experience and process them differently, school-wide survey
data on well-being will be important

Search for “Student Well-Being Surveys” to find multiple options
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Behavior/Social-Emotional
Under COVID-19 Focus on Well-Being

Advice from the field: Students’sense of safety supported by
communication, consistency,and control

Advice from National Child Traumatic Stress Network on supporting
students dealing with economicimpactsof COVID-19
oCopingin Hard Times (high school and college age)

oCopingin Hard Times (faculty and staff)
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https://www.edutopia.org/article/focusing-student-well-being-times-crisis
https://www.nctsn.org/sites/default/files/resources/fact-sheet/coping_in_hard_times_youth.pdf
https://www.nctsn.org/sites/default/files/resources/fact-sheet/econ-coping-schoolstaff-factsheet.pdf

Behavior/Social-Emotional Focus on
School Connectedness and Belonging

Inaddition to addressing safetyand stress, astrongsense of school connection or
belonging is essentialto studentsuccessunderCOVID-19 (and in general)

Available metrics: students have high odds of strong connection to school when
oTherearetwoormoreadultswho they believe know them and careaboutthem asa
person
oThe are affiliated with a peergroup supportive of theiridentity
oTheyareengaged in pro-socialactivities,e.g.helping others directly orindirectly

o They believe theirschoolisa welcoming place
Formoreinformation orhow to build schoolconnection when schooling isremote
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http://new.every1graduates.org/keeping-secondary-school-students-connected-to-school-when-schooling-is-remote/

Focus on ABCs - Course Performance

Provide course coaching, support, and, onoccasion, evenadvocacy, which
enablesstudents to succeed in their courses.Thisshould include monitoring
assignmentcompletion,preparation fortestsand quizzes,and helping them
catchup when absent.

Make sure tutoring efforts are linked tightly with needs and expectations of
student’s courses (don‘twork on fractions during a tutoring session on
Thursday if Friday’s testison probability).

Need effective second chance and credit recovery programs that hold
studentsaccountablebutprovide a reason forthem to keep trying.
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5 Diagnostic Questions About Students
Who Are Failing Courses

Are they reqularly attending school? Ifnot, why not?

Are they able to focus in class?

Are they productively persistent, i.e. tryinginan effective mannerand
ableto complete theirassignments?

Do they show what they know on assessment?

Do they connect school effort and achievement to life success?

@ JOHNS HOPKINS
of EDUCATT

SCHOOL of EDUCATION



Course Performance: Focus on Building Supportive
Learning Environments (in-person, remote, and blended)

Relationships: the “active ingredient”in any
situation, classroomsincluded;they “boost oxytocin
—thelove/trusthormone —and activate the
learning centersofthe brain...trustisthe antidote
to stressand relationships are the medium through
which we experience trust”

Routines: “Ourbrainsare prediction machinesthat
like orderand knowing whatiscoming next.When
ourenvironmentsareorderly the brain is calmer
andableto learn”

Resilience: positive adaptation during or following
exposure to adversities. “Building resilience is likely

themostim ortanttaskWq’h?ye,forourselvesand
ourkids” (P3 Cantorand Katé Felson)

Tipson how to buildRelationships, Routines,
and Resiliency can be found at

o Helping Children Thrive During the Pandem ic
and Beyond

o The Three R’s: Relationships, Routines,
Resilience

BLOG | May 15, 2020

The New Three Rs: Helping
Children Thrive During The
Pandemic and Beyond

RELATIONSHIPS ROUTINES RESILIENCE

[t
o e ot

et g
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https://www.turnaroundusa.org/the-three-rs-relationships-routines-resilience/
https://www.turnaroundusa.org/wp-content/uploads/2020/04/Turnaround-for-Children-Three-Rs-EdNx.pdf

Course Performance 3: High School
Grades and Course Credit

Course grades are the strongest predictor that students are on track to both high
schoolgraduationand postsecondary success

Getting decent gradesin challenging classes remains a critical outcome

We need to think how under COVID19 we can continue to provide our high school
students with access-to challenging work, whetherschooling isin-person,remote,
orblended and a meansto demonstrate theirskilland knowledge

There are emerging examples of how this can be done under COVID  -19,via
portfolios, projects, presentations,and competency based models when traditional
grading practice donotmake sense
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Our challenge is to build early
warning systems that build on
student strengths and lets them
recover when they stumble.




Questions
rbalfanz@jhu.edu

mlinda@jhu.edu
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