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Uplift’s Mission

Uplift's mission is to create and sustain
public schools of excellence that empower
students to reach their highest potential in
college and the global marketplace and
that inspire in students a life-long love of
learning, achievement, and service in order
to positively change their world.
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* uplift

Road To College & Career

RIGOROUS K-12 ACADEMICS

ROAD TO COLLEGE & CAREERS

« Meaningful information and guidance
toward best fit post-secondary options

» College benefit and career connection

« Evaluation and readiness tools

« Engaging programming and curriculum
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CAREER EXPOSURE & EXPERIENCE :
- Meaningful career experiences Z
- Broad spectrum of career exposure "?*,,

« Personality to career matching 7
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FAMILY
INVOLVEMENT
+ Goal-setting and decision-making tools
« Dispel myths and focus on “why college”
- Thoughtful engagement in post-secondary planning process

STOP OUT SUPPORT

- Alternatives for alumni choosing a
non-college pathway

» Options for post-secondary education
and training

« Potential paths to employment

ALUMNI CAREER OFFICE
- Targeted career search and preparation
for Uplift graduates
« Networking and mentorships

PERSISTENCE
SUPPORT

- |nstitutional specialized alumni support
» Tracking and support for at-risk scholars
- Targeted and specialized alumni support

uplifteducation
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Uplift Transition Support Rationale

Approximately 50% of our 4000 alumni are on track, or have already, graduated from
college

For the 50% that did not graduate, the typical job for them is aligned to fast food jobs
with low growth opportunity

Our goal 1s for 70% of our alumni to graduate from college within 6 years, and for
90% of them to leave us with a choice-filled postsecondary option

Creating a system of supports for those that would allow us to support our scholars
and make certain that we help them reach their “highest potential”

Targeted programs would be specific with very strong current outcomes and would
give our alumni very different potential life outcomes

Alumni would receive support from an Alumni Success Counselor to make sure that
they achieve their determined goals

c
o)
2
©
3]
S
O
o)
£
Q
=]

o




Prior to Graduation

Uplift has nearly doubled the number of College Counselors in 2018, to match the
increase in high school seniors due to our network growth

This increase was primarily focused around trying to improve the quality of college
“match and fit” for our students as they applied to various schools

Creation of two new ways of increasing the capacity of our college counselors:
@ Creation of segmented training for various levels of experience

@ Creation of a “College Bot” that helps our counselors in finding colleges that align best to
scholar needs and wants (image on next page)

Increased use of Estimated College Completion (ECC) as a metric to help us better
understand likelihood of graduation for each specific population at each potential
college/university
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rior to Graduation

«  College Counselors use “Bot” to create strong, balanced lists

Scholar Name + ID Location Type Institution Size HBCU Indicator HSI Indicator Faith-Based Indicator Partner Indicator
e (A - - (A - All) - (A - (A v (Al v
Minimum Chance of Acceptance Minimum Expected Salary Max Cost to Attend
0% o $20,000 o] $80,000 o]

Colleges by Value Rank

coll i Chance of Ag;‘"ﬁ:is;';:;s HBCU HsI Faith-Based Partner Averzg:::;nual Median Early Graduation
olege Name Acceptance Indicator Indicator Indicator Indicator Salary Rate
Level Attendance

University of California-Berkeley 10%
University of California-Los Angel.. 15%
Columbia University in the City of ..

Babson College

Yale University

Harumu MidA Callama A50
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Prior to Graduation

- Network and Campus teams review lists to determine strength and quality for each

scholar
Max Act Gpa Weighted Scholar Safety Scholar Ideal Match Scholar Reach
27 3.7 Very Competitive Highly Competitive Most Competitive ECC: 78%
Applications (-
School o
Match Application School Callage Barrons Level ECE I Application Progress  Application Result o
Level Type attends whd
Reach The Ohio State Universit A-year Most Competitive 73% I E yriebgls 8
I Ity yee Most C pe 3% slbmittad
The University of North Carolina at initial materials :
: 4-year Most Competitive 85% N
Chapel Hill submitted U
7 3 : F . initial materials
=F- Most C > o 559
University of Missouri Columbia 4-year Most Competitive 55% SibrithaY q)
Match Florida State University dyear  HiGNly 78% gl materials d:
Competitive submitted e —
I , y aterials —
Indiana University at Bloomington 4-year '_hg_m\‘ 66% '__”t"'il ”"_'1{‘” .
Competitive submitted
5 < 3 o Highly e initial materials
North Carolina State University 4-yeat Competitive 69% ST :
The University of Texas, Austin 4-year Highty 65% initiabmatenals
Competitive submitted
st 5 " o initial materials *
Safety Michigan State University 4-year Very Competitive 59%

submitted

z . 5 = s initial materials
University of Nebraska at Lincoln 4-year Very Competitive 42% G
Sl T =]

initial materials

University of North Texas 4-year Competitive 48% i
subm




Transition and Alumni Support

° Alumni Success team begins
working with our scholars
during their senior year — PemaryPhone;

@ Alumni enter personal o A A
informatlon that better Preferred Secon:;ryEr;ai;:
help us understand their Middle N
situation oo,
Suffix:
. System Id:

M Student Id
Alumni team supports them
as they graduate from school o
and begin their summer comentAdires P——

before college

Student Bio

«  During this summer, they
have multiple check in o SR
points, as well as multiple
events to connect with them
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Transition and Alumni Support

During this summer, they have
multiple check in points, as well as !
multiple events to connect with them GROUP

g
mix

GROUP OUTINGS & TEAM BUILDING EVENTS

We use various summer transition
programs, including college orientations

@ We work with local colleges to have
Uplift specific orientation sessions

Our students who leave our local
market, attend an event called Clash of
the Colleges to help our students
develop relationships with others in
similar areas of the country
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Transition and Alumni Support

- GradSnapp tool allows us to understand where alumni are and how they are doing
- We are able to communicate with them through the tool and keep a record

- We get updates from NSC on alumni persistence throughout the year

GradSna o
Adminpp

Home

Q Welcome, Daniel Gray ~

(£ add note | == add task“ add contact | & manage caseloads | #¢ add to watchiist (0 wan:hers)‘% upload documents | € add sticky note.

Reports University of

4-yr, Semester, Public, College Profile | College Navigator
Tasks
Post-HS Plan: College, Bachelors

NSC Tasks
f

Add Label &

Events

Contacts
Summary | Personalinfo | Academics | Financial | Situational | Tasks | Contacts | Documents | LatestHappenings | NSClnfo | StatusLog

Latest Happenings Academic Summary
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Student Search
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@ 10/18/2019 General: Attended  Dinner -Megan Student Id:
W Newsfeed Management Post-HS Plan: College

01071172019 Text Received: yes . i am able to attend ) To: (469) 334-4820 From:

Planned Degree:  Bachelors
Qo Student Resources
liment: Full T

11011172019 Text Sent: Hello, on Wed 10/17, | will host an alumni dinner at the Pizza Enfollments; . (RilTime

© Help Center 4t 7:30pm. Please confirm whether you can attend. - Exp. Graduation:
Megan, Uplift Education To: From: (469) 334-... View Major: (Undecided)

= Contact Support e

010/1/2019 Text Sent: FAFSA opens today. If you need help with financial aid, please Classification: Freshman
B e — reach out to your alumni success counselor. -Uplift Education To: Degree Progress:

From: 96326 View Cum GPA: T
= 9/26/2019 Census Job Opportunity View
] L Jobionp: eid Degrees add
9/23/2019 Homesickness
Last NSC Update: 8/21/2019 None
- = Certificates add
initial call with Britni and Megan, but would like follow-up calls
© Details None

) Last Login: 10/12/2019 8:57:56 PM

View All Hannaninos




Uplift Transition Support

The combination of these tools and systems allow us to better support our alumni as
they transition from High School to College

Increasing the quality of the work that we do at every step, allows us to give our
alumni supports that have helped us see an increase in their application matching,
as well as their persistence at our most difficult universities

The combination of strong match, aligned with strong alumni support we believe
will give us a much stronger way of supporting our alumni then we’ve previously
been able to do and to do that support at an increasing scale
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Uplift Transition Support

QUESTIONS?
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