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• Quick overview: Uplift Education & the Road to College & Career Program

• Our approach to academics & postsecondary advising

• The All-in-One Dashboard & Scholar-Led Conferences

• Using data to inform postsecondary planning & persistence 

OBJECTIVES



UPLIFT EDUCATION



Each high school’s RTCC team consists of: 

• Dean of College Prep (AP)

• College Counselor(s)

• Academic Counselor(s)

• Registrar

ROAD TO COLLEGE & CAREER PROGRAM



OUR APPROACH TO ACADEMICS

STATE OF TEXAS GUARANTEES THAT ANY 
STUDENT WHO ACHIEVES THE FULL IB 

DIPLOMA, WILL RECEIVE 24 COLLEGE CREDIT 
HOURS, WHETHER IN OR OUT OF STATE

NATIONALLY, STUDENTS WHO COMPLETE THE 
IB DP ARE TWICE AS LIKELY TO GRADUATE 

FROM COLLEGE AS THOSE WHO DON'T 
COMPLETE THE DIPLOMA



70% 
4-year college/university

20%
Industry training program

10%
2-year college

UPLIFT RTCC POSTSECONDARY GOALS



THE ALL-IN-ONE DASHBOARD



• Scholars prepare during Advisory to discuss their 
academic, college readiness, well-being, and behavior 
data with their families during conference night

• Scholar-led conferences help scholars develop their IB 
Learner Profile traits & take ownership of their data

• Families receive a one-pager explaining each data point 
on the All-in-One Dashboard

SCHOLAR-LED CONFERENCES



• College, Career, & Military Readiness (CCMR) tracking

• Scholar-Elected Pathway (SEP) survey

• Final meetings & postsecondary transition support from campus to Alumni Success Counselors

DATA-DRIVEN POSTSECONDARY PLANNING



QUESTIONS?


