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On Track to Graduation (OTG) Dashboard - Overview
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Purpose:
• Identify students not on track for 

graduation & supports for:
• Credits, Service hours, Assessments

• Nightly Student Information System updates

Credit Summary Service Hours Assessments

1. Credits earned by grade
2. Credits earned and schedule

Number of hours by grade • Results across Algebra, English, 
Science and Government



Making Data Actionable: Using OTG to Assist 
with School Data Conversations
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1. Look at overall trends by cohort levels.

Central Office:
-Track for promotion & retention for 

principal conversations

2. Focus on specific OTG groups/categories.
Schools:
-Who is not scheduled for right Courses?

-In correct remedial classes?
-Who needs to retake Assessments?
-Who needs additional Service hours?

3. Zero in on particular students.

4.  Identify actions & track progress.



Individualized Student Plans

 In implementing individual student 
plans, our hope is that:
 Students will be able to know and share 

their interests and own their own data 
(rather than that being the solely the 
purview of an adult)

 Students will have conversations with adults 
that allow them to understand the way that 
their grades, test scores, CTE certifications, 
and dual enrollment and AP participation 
can shape their future options.

 Our new CCR dashboard allows adults to 
see overall trends in grades, scores, AP and 
dual enrollment and use the data to help 
students determine and pursue their next 
steps.
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College & Career Readiness Dashboard – Home Screen
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Purpose:
• Report on CCR metrics and identify students not on track for post-secondary success 

based on:  Assessments (AP, SAT, PARCC, etc.), Enrollments and GPA
• Updated nightly from Student Information System.
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College & Career Readiness Dashboard – Readiness Screen



Making Data Actionable: Using CCR to Assist 
with School Data Conversations
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1.  Look at overall trends by cohort levels. 

-On track for promotion, graduation & CCR?
Central Office:
-Using PSAT to track to student achievement
-Conversations with leaders on curriculum
-Monitor CCR Plan completion

2.  Focus on specific CCR data points.
School:
-Have students applied to a best match College?
-Who needs SAT support?
-Who needs course support?
-Monitor student SAT growth
-Tracking vs Student CCR Plan

3.  Zero in on student groups & students.

4.  Identify actions & and track progress
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