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Block Party



Enduring Understandings 

✓ 9th grade sets the foundation for HS & 
college success

✓ Adolescents are changing – adults in HSs 
have a big influence on the direction of 
that change

✓ EWI are a powerful tool for strategic 
planning/action to have an impact on 
students AND need to be used with care
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Consortium Research



Overview of Consortium Research

• Why schools should focus on the 9th grade:
• Academic performance declines between 8th and 9th grades
• Freshman OnTrack and GPA matter greatly for future outcomes
• Critical transition point and developmental stage

• Risk & Opportunity Framework



Seeskin, Nagaoka, & Mahaffie (2018) Hidden Risk: Changes in GPA across the Transition to High School



Seeskin, Nagaoka, & Mahaffie (2018) Hidden Risk: Changes in GPA across the Transition to High School



Allensworth, Gwynne, Moore, & de la Torre (2014) Free to Fail or On Track to College: Why Grades Drop



Early Adolescence: Window of Opportunity

• Greater capacity to engage in high-
level thinking, flexible cognition, and 
metacognition 

• Belonging and a focus on peer 
acceptance 

• Group-based identity development
• Growth mindset- Distinguishing 

between ability and effort



Allensworth & Easton (2005) The On-Track Indicator as a Predictor of High School Graduation



Allensworth & Easton (2005) The On-Track Indicator as a Predictor of High School Graduation



The Freshman OnTrack indicator is a stronger 
predictor of graduation than all background factors 
combined.

Measures Description Prediction of 
Graduates

Background
Eighth grade test scores, race

economic status, gender, mobility prior 
to high school, over-age for grade

65%

Freshman OnTrack 
Indicator

Having no more than one semester F 
in science, math, social science or 

English and enough credits for 
promotion to 10th grade

80%

All of the above Freshman OnTrack Indicator + 
background variables 81%



The myth of “that’ll show them…”

• High school is serious 
business

• You need to work 
harder

• You need to show your 
independence

• You better step up your 
game

What we mean to teach 
Freshmen by giving Fs

What Freshmen actually 
learn when they fail 

• High school is 
impossible

• I’m not smart enough to 
do the work – why try?

• No one here wants to 
help me

• I don’t belong in this 
community of learners



Easton, Johnson, & Sartain (2017) The Predictive Power of Ninth-Grade GPA



Students with low ninth-grade GPAs are much less likely 
to graduate from high school

Controlling for student 
background, prior test 
scores, high school, and 
cohort

Easton, Johnson, & Sartain (2017) The Predictive Power of Ninth-Grade GPA



Students with higher ninth-grade GPAs are more likely to 
attend college

Controlling for student 
background, prior test 
scores, high school, and 
cohort

Easton, Johnson, & Sartain (2017) The Predictive Power of Ninth-Grade GPA



Allensworth, Gwynne, Moore, & de la Torre (2014) Middle Grade Indicators of Readiness in Chicago Public Schools



Risk and Opportunity Framework

8th Grade Core GPA

0-1.0 1.0-2.0 2.0-3.0 3.0-4.0
≥ 98%
≥ 95%
≥ 90%
≥ 80%
<80%

High Opportunity 
<10% chance

Opportunity
10-24% chance

Vulnerable
35-49% change

High Risk
>50% change



Network for College Success



INTERROGATE ISSUES OF RACE AND EQUITY



Foundations for Young Adult 
Success





NCS Guiding Principles

► create the conditions to interrupt inequities

► teachers challenge and develop their [students] intellectual capacity

► leveraging and building capacity of leaders

► educators have the capacity to solve their own problems

► adults make their practice public and critically examine their work collaboratively

► use data to empower practitioners to surface inequities, trace causes, seek solutions,      

and guide change





Network for College Success
Vision
The Network for College Success envisions the transformation of public high schools in 
the United States to communities of powerful learning for students and educators. We 
imagine schools in which all students excel academically and develop the agency, 
integrated identity, and competencies necessary to have successful lives as adults.

Many teachers who do not have difficulty releasing old ideas may still be 
resolutely attached to the old ways of teaching…even those of us who are 
experimenting with progressive pedagogical practice are still afraid to 
change.

-Bell Hooks



Transformation

Transformational 
Learning involves 
transforming who we are 
by creating a shift in our 
context or point of view 
about ourselves.



Coaching is our primary focus



School Teams



How do we use R&O in 
schools?

• What do you notice? 

• What questions does it 
raise?  

• How does this help you plan 
for the upcoming school 
year?





Breaking Down the Data



The Make-Or-Break Year

“So what we want to know [is] what made you 
more successful as a high school student than 
you were in junior high, and what can we do to 
support other ninth graders to make them more 
successful, and what can we do to continue to 
support you?”



Questions?
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