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Ve MISSION STATEMENT

The mission of Moreno Valley Unified
School District is to ensure all students
graduate high school prepared to

successfully enter into
and/or pursue a




EXCELLENCE ON PURPOSE

= Always start with WHY
= Plaase continua o refiect on why you are an aducator We know what we do, but why we do it is sa much
more important.
= Have good manners
- We are all ambassadors for this distnct, we must make a good impresson and be aware of other mindsots when
HOrKINg N our Community.
= Listen 1o understand
= One of the biggest problems with communication is thal ‘»e lislen Lo give a responss, Praclice empathy and share in
the feslings of your students, school parents and your atafl
= Are personally and collectively responsible for our actions and outcomes
= Taka pnde in your accomplishments and leam from your failures
= Intend to be successiul and collaborative
= Utilize your professional lsaming communiies, continus to practice teamnvwork 1o solve problams in o sucoessiul
FTNIMTLET
tA:llnlpmmlnﬂmuﬂmmnﬂ
= Ba reliable, mepectful, true to yoursell and pay attention o how you treat others
-MM.MMIMHMMMM
- Ba reminded of your phisical, intellectual, social, emotonal, and spinual needs. Take tima for your personal life to be
a balanced and successiul leader.
= Are leaders and accept the responsibility and sacrifice — Ensuring equity for all!
- Being o leader s not aboul the powsr, leadership is aboul creating change, iImpidvement, and making the sacnhfices
needed o gel the job done.
= Are proficient and time effective
= Priomize your me to make your goals a realitly. Know the best way 1o get the resull you are IDoking for.
: "It tak lagye v child " Band ingether with stafl and students to take ownarshi e
- Lo R o raisae & - FOLIF ROrents Qroups. ts Lo tm paf
goals of your school community,
* Have FUN
- Happy amployses are much more likely 1o be motivated have |ess stross and perform better af thews jobs
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Enhance community through action

“It takes a village to raise a child.” Band

together with your parent groups, staff and
students to take ownership of the goals of
your school community.

crifice — Ensuring equity far alll
r. laadership is about creéating change, improvemant. and making the sacrifices

ammunity through action
= ‘It takes a villags to raiss a child ~ Band together with your parents groups staff and students to take ownership of the
goals of your school community

= Have FUN

- Happy amploysasas afd much mons kaly o be motivaled have |88 sivéts and parform batler al their jabs

BOARD OF EDUCATION: SUPERINTENDENT OF SCHOOLS:
Jeais A Holguin, Presdent Adactrves Kedziora Ea D
Ciwiwiang Johnmeon. VWee President « Alarzhia Locke Ed D . Cies
Diarvell & Pasden LIPE Lismber » Susan Smults, Llsmber




What do we

Who are the know about Sgg[iﬁret;vee
students we the needs of needs gf our
are serving? our

students?

students?
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RIVERSIDE COUNTY- CALIFORNIA

» 428,489 Students

e 32,151 12" Grade Students
» 23 School Districts

* 103 Traditional and Alternative High Schools
* 63.2% Socio- Economic Disadvantaged

*» 21% English Learners

* 5,943 Foster Youth Served

“All students in Riverside County will graduate from high school well prepared
for college and the workforce”.




MVUSD: Who Are We?

Elementary ngheSt
~ Schools Homeless
Middle Schools : ‘
Alt. Ed. County
Adult Ed.
1651



Who are the

students we
are serving?




Who are the
students we
are serving?

Student Groups

Student Groups

Homeless




Riverside County Educational Collaborative

Our Five Year Journey: From One Vision to RCEC




Riverside County Educational Collaborative

Our Five Year Journey: From One Vision to RCEC

Improvement Science &
Goal Setting

A-G Transcript Audits in Continue 3 goals & add
the 5 districts CCl Focus

Intense data analysis Applied lessons learned
for the four goals. & began MTM
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College & Career Focus Areas

Through Improvement Science...We Were Able to Set Goals!

Improvement
Science

- Goal Setting

Data Analysis in Monthly Meetings

Race to . College Kick - :
Submit off AP Readiness
College Going Magnify the

Rate CCCl Middle




Clear Goals

LEADERSHIP MATTERS
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Col!ege and Career Readmess Goals
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pplying to hree or more col " Increase the percentage of
students enrollingin A A
post-secondary education

from 52% to 65%

Increase the percentage of

FAF SA/Dream Act completions from Increase the numbers of students whoare
52% to 93% coliege ready using sevenal indicators
such as A-G completion, AP and dual

enrollment, Early As sessment Placement

(EAP) conditional/ready and commumity

college multple measures/course

placement




Goal Adjustment
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RAC? , \""j Kick - Off
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1.. '-SUB Goal: 3 or

more
Race to College

Submit ) Apps
Goal: 93%




Amazing Support

Elementary Schools Middle Schools High Schools

School School School
Counselor Counselor = Counselor

1

Leadership | Leadership Leadership
Network Network Network
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OUTCOME: Graduation Rate Improvement




OUTCOME: College Board Advanced Placement

Access to College Rigor: Four Years After Joining RCEC

+17%

+15%




OUTCOME: College Going Rate

2017- 2018 HS Fall Data
G ‘

2015
46.8%

2017- 52.6



Percent of Students Enrolled in College the Fall Inmediately
After High School

S

over 60%
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Percent of Students Enrolled in College Immediately
After High School
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County OUTCOME:

2010- 2018 Grad Rate

Alameda 17,496 75.8 78.0 79.8 BO.8 .rd-] B5.0 B85.7 865 B6.8 3
Fresno 15,186 89.1 741 768.0 73 T8.8 819 834 808 B1.6 L]
Kern 14,016 740 76.3 T6.2 76.4 8.7 825 84.3 B5.3 856.8 4
Los Angeles 122 987 T70.6 T 76.1 FEF T8 78.7 e B0.8 B8 7
Orange 41,787 B2.6 85.6 859 Br.5 BE.6 0.0 1.0 B8.8 B9.2 1
Riverside 33,664 .7 80.0 826 84.4 85.2 874 89.4 88.0 B8.9 2
Sacramento 19,066 123 743 T7.0 9.4 B0.5 80.6 814 80.8 g81.0 10
San Bernardine 32,250 70.4 74.3 172 786 8.7 80.7 3.0 826 834 ¢ I
, San Diego 41,084 749 7.5 79.0 79.8 78.7 818 LAR] B0.4 2.1 9
Santa Clara 21,6562 B0.5 B0.0 82.2 828 8.8 816 231 833 B85.2 &
State of CA 504,073 74.7 LA 78.9 BO.4 80 823 B3 8 827 B3.0




County OUTCOME:

2010- 2018 Grad Rate
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Optimize College Going Success!

-
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_ Middle Schools
High Schools |
e What are they doing?
e Data Analysis e How can they help?
e College Going Culture e What is their College
e Support Culture?
e RCEC







In 2018-2019...

the Middle School initiative began!

21 Middle
Schools
Joined the

High School
Readiness
Indicator




In 2018-2019...

W e became a District to Watch!

1of 20 Districts
In the NATION




- RCEC Kickor
Improvement Mindset

Post - secondary enrollment
College and Career Indicators
Graduation rates
Academic Indicators hi
Access to Rigorous Courses

District

Leadership &

Network Community Groups
Network

Network










Thank you!






