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Early Warning System Four-Point Approach



Data Systems
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student-level EWI data? 

Attendance 
Plan &

Incentives

Positive 
Behavior 
Support  

Plan

100 Book 
Challenge

First in 
Math

Parent calls

Attendance 
contract

Daily Check-In

Parent 
Conference

Guided 
Reading

Corrective 
Reading

Study 
Island

Corrective 
Math

STS agency 
support

Intensive 
mentoring

Home Visits

Agency 
Referral

Small  group 
1 on 1

instruction
Achieve 

3000

Intensive 
Tutoring 

Math 180

Early Warning System ABCs



Philadelphia Postsecondary Success Program Approach



Pathways to Adult Success

The “New” ABCs

College Access 
Programming

Summer Melt Programming
Mentoring

Scholarships

College Access 
Programming

FAFSA Completion
SAT/ACT Prep

College Application Submissions
Postsecondary Exposure

Going

Improving the likelihood a 
student will persist

Getting In

Improving the chances of a 
student “getting in”

Getting Out

Improving the likelihood a 
student will graduate

Philadelphia Postsecondary Success Program Approach
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